LOGISTICS

WE ARE NOT YOUR STANDARD WAREHOUSE

WAREHOUSING & LOGISTICS
SUCCESS STORY

Off-shore produced fixtures to be fulfilled on a
high-volume basis across North America. Each
direct-to-consumer location required specific
delivery requirements within a tight timeframe.
Vans needed a reliable logistics partner to navi-
gate through warehousing, fulfillment, assembly,
shipping, and installation.
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1.Ocean Freight Receiving: Planning and coordinating incoming
fixtures from off-shore suppliers.

2. Fulfillment: Establish customized 3PL services including special
barcoding, pick and pack, inventory management, data tracking, and
unique client reporting.

3. Logistics: Manage all communication between Vans, shipping
partners, GC's, and store managers for execution.

4.Installation: Created detailed installation instructions for the
project. Installed and assembled custom fixtures and accessories.

./ 6306135024 & WWW.CGA-LOGISTICS.COM

1. Project Management: Enhanced overall
communication by providing a dedicated
team to the Vans account. The CGA team
provided 24/7 support.

2.Technology: Created greater visibility and
management of project metrics and related
data utilizing our online portal.

3. Cost Effective: Used existing CGA
technology and implemented solutions which
kept us within budget and improved speed to
market.
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