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WE ARE NOT YOUR STANDARD WAREHOUSE

WAREHOUSING & LOGISTICS
SUCCESS STORY

To provide warehousing, fulfillment, assembly,
inventory management, logistics, and installation
services for a new large scale rollout to key Bauer
clients across North America.
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1.Shipping - Receiving: Prepared shipments of shop-in-shop fixtures
across North America. Our team worked to coordinate deliveries with
store managers and coordinate pickups/drops with carriers while
operating on tight timelines. Our team operated on tight timelines.
Excellent communication and advance preparation was key to the
success of the project.

2.Fulfillment: Managed and prepared the client’s inventory from start
to finish - from custom pick and pack order to full range shipping
methods.

3. Assembly: Created a wide variety of assembly instructions to
simplify the installation process. Preassembled large fixtures
(pre-ship) that required detailed assembly.

4. Logistics: Utilized our warehouse for product storage, prepared
shipments for delivery to retailers, and integrated Bauer’s data into
our ERP systemsin order to ship and track all orders on a real-time
basis.

5.Installation: Managed and executed pre-Installation inspections
and installation in stores across North America.
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Cost Effective: Stayed below the client’s
budget.

Account Management: Provided weekly
reports, updates, and excellent
communication throughout the project.

Technology: Implemented technology to
allow real-time access on all inventory items.

Installation: Precise management of the high
volume installation allowed tight deadlines to

be met.

Error Free: 99.5% execution rate across all
functions.
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